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STRATEGIC PLAN OF THE COLLEGE

The College in its next five years basically focuses on sustenance of the listed

programs/ Courses already approved by the affiliating university. Parallelly, it tries to start

SOme new courses wherever feasible with due permission of the state government and other

competent authority. As an affiliated and provincialized institution, it must abide by the

instructions and directives of the authorities concerned.

The college has a perspective plan chalked out in tune with its vision and mission

coordinated with NEP 2020.

Short Term Plan (2019-2024)
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Upgradation of Department of Assamese up to PG level

Starting of new courses/subjects

Encouraging more ICT enabled TLP

Incentives for research and innovation

Signing MoU with different organizations and institutions of repute for collaborative
academic and other allied activities

Adopting village for holistic development of the students and community involvement
Starting Vermicomposting unit in the college for treatment of organic waste

Making effort to access grants from individuals/ corporate/ funding agencies/ MLA”s
Local Fund

Enhancement of various facilities and support services to all stakeholders

Air conditioning of Administrative Building

Conducting periodic external Academic Audit and Administrative Audit to assess the
efficiency of Academic and Governance

Dissemination of knowledge to the students by arranging meets, seminars, lectures,

workshops, awareness programs
Organizing various academic and other programmes for faculty and administrative

staff
To develop an Eco- friendly campus by conducting green audit at regular intervals
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Setting up of new IQAC office with mini multi utility hall on the 27 floor of the
Administrative building
Renovation of Existing Canteen
Renovation of Library and procurement of more books and journals
Construction of Mini Conference Room attached to the office of the Principal
Construction of new building to enhance number of class rooms
Installation of roof top turbo air ventilators for expulsion of heat and supply of fresh air
Term Plan:
Incremental increase of enrolment of students in various courses
Upgradation of more department up to PG level
Introduction of new courses and subjects
Promotion of more ICT based blended TLP
Continuous Academic and Administrative Audit
More focus on Research and innovation, promotion of research activities and
publications
Creation of e- learning materials/Chanel
Mobilization of financial resources and Increase of Reserve Fund
Optimal use of the resources in the campus
More collaboration with external academic establishment
Regular participation in Assessment/Ranking process of NAAC and other allied
competent bodies/organizations
Maximum coverage of the campus with solar power plants to produce cost
effectiveness of energy
Updating of all Software and hardware procured by the college
Continuous Creation of infrastructural resources and upgradation of existing
infrastructure and facilities
Maximum automation in respect of functioning of administration
Maximal digitalization of Library
Construction of separate building with departmental staff rooms

Renovation of frontal building to give it an aesthetic look
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> Arranging training and other professional development programmes for faculty and
administrative staff

Deplovyment:

The College has adopted measures to implement the objectives of its strategic plan in
a phased manner. For this purpose, it constituted various Committees and Cells for effective
implementation of the strategic plan. The IQAC of the college coordinates with all the
departments/cells/ committees/ wings/units The Governing Body of the college and the
Principal continuously monitored the progress made in implementing the objectives of
strategic plan and the concerned organs were asked to give presentation or to submit report of
their progress on allotted activities as and when necessary.
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